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The management team's leadership competency level, has important influence to 
the success in enterprise competition. How to improve leadership competency, has 
received more and more enterprise's attention. leadership competency consists of 
manager’s personality, skill, attitude, organization require, job task and so on. This is 
important to manager’s ability improvement and has a positive meaning to achieve 
high performance goals. With the maturity of leadership competency model theory 
and application tool, more and more companies use it in the area of manager 
recruitment, succession plan, training and development, performance management, 
assess center, etc. 
This article base on the theory of competency, discuss the leadership competency 
construction and application process in J clothing company. In combination with the 
practical background of the J clothing company, through strategic information 
analysis, industry benchmarking and behavior event interview information input，
deduce the competency model. The part of leadership competency model application, 
discuss focus on the topic of training and development, succession plan, management 
job recruitment and assess center.  
In this paper, the study result has been fully used in J company's human 
resources management system. The content has very good cohesion with recruitment, 
training, performance management, etc. The authors believe that this article has strong 
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从创立到现在，经历了 24 年的发展，目前年运营收入超过 30 亿人民币，员工数
7500 人，部门经理及以上层级管理人员近 300 人。随着近几年的快速发展，公
司开始实施多品牌经营并先后成立了 30 个区域分公司，对管理人员的需求快速







序列及管理岗位进行模型构建与应用。J 服装公司在 2012 年进行了领导力模型
的构建，通过公司战略分析、行业标杆借鉴、任职者关键行为事件访谈、集体研
讨等方式确定出了六项领导力素质。并基于领导力模型开发了领导力测评工具，




















1.2 研究的意义及目的   
卓越领导者可以帮助企业成为卓越的组织，Zenger Folkman 公司对超过






















                                                             




















第一章  绪论 
本章介绍了论文选题的背景、意义与目的、以及研究内容、思路和框架。 
第二章  素质模型的相关理论 
本章概括阐述了素质模型的理论基础、意义、构建的方法与一般流程。 
第三章  J 公司人力资源管理概况 
本章介绍了 J公司的整体情况、人力资源管理工作的现状及后续的提升目标
规划。 
第四章  J 公司领导力素质模型构建过程 
本章重点针对 J公司领导力素质模型构建的背景、构建思路、构建的过程与
方法、成果示例进行展开。 
第五章  领导力素质模型的应用 
本章阐述了领导力模型在人才测评、管理者培训发展、人才梯队建设工作中
的应用。 


































2  素质模型的相关理论 
 5
2  素质模型的相关理论 























                                                             
2 R•韦恩•蒙迪,罗伯特•M•诺埃.人力资源管理(第六版).经济科学出版社.1998 






























图 2.1 素质冰山模型 
资料来源：黄勋敬.领导力模型与领导力开发.北京邮电大学出版社.2008. 
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